
RECRUITMENT PROCRESS
OUTSOURCING

f a c t  s h e e t

I M P E L L A M  G R O U P



RPO is  more than f i l l ing open jobs;  it ’s  about improving a company’s  internal  recruit ing process.

Companies come to an RPO provider for  a  people-process-technology solution alongside strategic

consultation and advice:  a  worthwhile RPO wil l  also look at  turnover rates,  technology,  scalabi l ity,  how

much t ime it  takes to f i l l  a  posit ion and employer branding.

When trying to f ind,  engage and hire the best talent,  businesses have the choice of  either relying on their

internal  talent acquisit ion team or partnering with a staff ing outsourcer.  

 

Businesses that want a high-qual ity,  branded candidate experience that al igns with their  talent acquisit ion

strategy and business objectives,  partnering with an RPO provider is  how businesses can keep up with

the evolving talent acquisition landscape  by keeping up with emerging trends and best practice.

 

Whilst  the recruitment of  talent is  the heart  of  the HR function of  any organisation,  the option of

diverging some,  or  al l  of  its  responsibi l ity  to a third party can be taken for a  number of  different reasons.

In some cases,  the RPO may only focus on some roles,  or  just  a  part  of  the business –  for  example,  for  hard

to f i l l  posit ions or  roles within a certain geography or locale.
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WHAT IS RECRUITMENT PROCESS OUTSOURCING (RPO)?

Recruitment Process Outsourcing (RPO) is  the outsourcing of permanent recruitment  responsibi l it ies

of an organisation to a staff ing company – in  whole or  in  part.  It  can be offered through Special ist

Staff ing and Talent Acquisit ion and Managed Workforce Solutions brands.

W H Y  D O  B U S I N E S S E S  C H O O S E  R P O  P R O V I D E R S ?
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WHAT DOES AN RPO PROVIDER DO?

The scope of tradit ional  staff ing businesses wil l  be to source and place the candidate in the required

role whereas an RPO provider takes ownership of  the design and execution of  the recruitment process

which includes services such as:

Operational:  Recruitment Process Outsourcing is  scalable and responsive to your needs as they material ise,

meaning an RPO can handle the peaks and troughs of  your recruitment demands.

 

Strategic:  Recruitment Process Outsourcing wil l  bui ld a  stronger employer brand,  provide analytics  and insight

to optimise the r ight hires at  the r ight t ime,  whilst  also increasing eff ic iency from improved speed to hire,

retention and referral .

 

Financial :  Recruitment Process Outsourcing reduces turnover rates,  increases the qual ity  of  hires and optimises

costs.  Your Recruitment Process Outsourcing provider wil l  also develop talent pipel ines that make hir ing easier

in the future and prevent costly,  vacant posit ions by enhancing your company brand as an employer,  and

drawing qual ity  talent to your business.

THE BENEFITS

I f  you’d l ike to speak to us about your RPO needs,  you can contact us at :  rpo@impellam.com


