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The Employee Life-Cycle identifies the different stages all employees
advance through when working for an organisation and the opportunity
HR and Management have to enhance that process.
It starts with planning as, at different levels, businesses Plan what
they are going to do which ultimately impact people. They then have
to Attract candidates and Select the right one for the role in question.
Once the candidate is On-Boarded, management have to Manage,
Develop and Engage the now employee. Finally, at some point
employees Leave and so the process ends.

Impellam has 9 seminars that cover the Employee Lifecycle with each
considering one or multiple aspects as shown:

EMPLOYEE LIFECYLE STAGES

PLAN

ATTRACT

ON-BOARD

SELECT

MANAGE, DEVELOP, ENGAGE

LEAVE

The Future
of work
Employer Branding
Candidate Experience
What Does Good Look Like?

Apprenticeships
Employee Engagement
The Appraisal Process
Why People
Leave Jobs
The Generation Game
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THE FUTURE OF WORK
The world of work is changing and will soon be unrecognisable from what it is today.
On one hand we are told that robots will take our jobs, and yet on the other we are told
that we will not be able to retire until we reach our late 70’s or even 80’s.
How can that be compatible?
From macro trends of urbanisation, demography and life expectancy to the ever
increasing capability of technology, our businesses are facing competition from
seemingly everywhere and all at once. And for employees... in 5 years there will be 5
billion people with smart phones accessing Wikipedia and every book ever written; how
will you compete when there will always be someone cheaper, faster and maybe better
than you?
Businesses and work as we know it will change significantly over the next 5 years, so
what will happen and how can we future proof our businesses and our careers? By
connecting the dots in a meaningful way, this seminar will consider these facts and
more. And for every point made we will show where the future has already started to
take shape, after all, ‘the future is already here...’
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EMPLOYER BRANDING
The biggest driver of any business’s profit and growth is your people. Your talent is the
foundation of your businesses success, so your ability to hire and retain great people is
the most important thing you do.
Today though, talent has a choice. Unemployment is at a 44 year low of 3.8% so how
do YOU answer the question ‘why should I work and continue to work for you?’ Your
employer brand is the answer and how you define it, manage it, and respond to it is
critical to your success and it will hurt if you get it wrong:
•

Only 1 in 5 candidates would apply to a 1-star rated company

•

If you have a poor brand a 10% pay rise over an offer from a competitor would
only tempt 28% of candidates to join you

•

If you have a poor brand then 50% of candidates would never, never, never, never
work for you regardless of the amount of money you throw at them.

So how do you define it, how do you manage it, and how do you answer those pesky one
star reviews?
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THE
GENERATION GAME
There are already four generations in the workplace, if not five. ‘They’ say that Gen Y
are flighty and that the older generations make more mistakes. ‘They’ call Generation
Y the ‘me, me, me’ generation yet Time magazine thinks they will change the world.
So what are the generations, what are their differences, how do they view work, what
do they each value in work and where will it all go horribly wrong without you even
realising it?
Pulling on the latest research and background information, this seminar considers all
of these factors and more. Looking at the different behavioural traits of each, together
with the political, cultural and technological factors that impacted each, we will
consider where their strengths lie, the respective value propositions to drive motivation
and engagement, and it will identify the potential areas of inter-generational conflict.
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DON’T FORGET
THE CANDIDATE!
Virgin discovered that poor candidate experience was costing them £4.5million a year.
Research shows that poor candidate experience will have an impact on both your future
ability to hire talent and indeed your future customer base.
In this seminar, we look at candidate experience, what it actually means, its business
impact, how to measure the cost of providing a poor candidate experience and above
all, how to improve it.
The session will end with 10 tangible takeaways to consider to improve how your
candidates are managed today.
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WHAT DOES
GOOD LOOK LIKE?
Recruitment is the most important people process we have, yet very few of us are any
good at it. Research shows that 5% of your workforce produces 26% of the output
(the other 95% produce only 74% of your output) and that only 19% of hires are an
‘unequivocal success.’ For all its importance and for all the investment we have made
why is it so hard to hire good people? Why are we no better at hiring good people today
than we were in the 1940s? This seminar will answer these questions and more.
We will consider:
•

The financial impact of hiring in order to help build a business case

•

What the blockers are and detail some simple (and surprising) things that
impact your ability to hire good people

•

Three practical models that you use immediately to hire more good people.

By the end of the session we will give you tools to help you increase the number of
good hire in your business. In summary: if you and your recruitment partner are not
using these, then you will continue making mediocre hires into your business.
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APPRAISING THE
APPRAISAL PROCESS
However you look at it, how we currently appraise and measure people is broken; few
look forward to the event; few gain from it and research shows that those who come
out as being the company’s best performers are (in 66% of cases) not actually the best.
As one guru has stated appraisals are an “expensive and complex way of making people
feel unhappy.”
Yet measuring our people feels right, we are measured from an early age and so expect
to have that continue when we move into business. Our staff want feedback and want
to improve; business has a vested interest in making this happen and yet all too often
the current process singularly fails to deliver. How can we square this circle?
This seminar will consider all of this, looking at:
•

The historical context – quite how did we end up where we are?

•

Why the current system fails

•

What are we actually trying to achieve?

•

A plan, with simple defined steps on what you can tangibly do to make it better.

By the end of the session, we will show how performance management can increase
engagement in your workforce (by up to 40%) and how you can turn a stodgy, annual
process that no-one likes into your competitive advantage.

9

Impellam Group

EMPLOYEE
ENGAGEMENT
Business has an employee engagement problem. Only 20% of the working population
are actively engaged, with the same percentage being actively disengaged. And the
remainder? They can be summed up in a single word: ‘Whatever.’ Engagement is a term
we all know but few can really define it, so what is it all about, and so what?
This seminar will remove the ambiguity of ‘employee engagement’ and turn it into your
competitive advantage by using real terms, real evidence and realistic solutions by
considering:
•

What engagement actually is

•

With concrete real-life examples from the corporate world, we will build
a business case for engagement and the bottom-line impact an engaged
workforce can bring

•

‘Carrot or stick?’ what comes first engagement or performance?

•

How engagement is typically measured, and the pitfalls that often arise

•

8 tangible areas that are proven to increase the engagement of the workforce.

By the end of the seminar you will have the information to build an action plan to
improve engagement know how to better measure it, know how to justify its value.
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APPRENTICESHIPS
The Government has a goal to create 600,000 new apprenticeships each year. To fund
it, they created the Apprenticeship Levy, yet in the first year of operation, only 10% of
the levy collected has been spent, 40% of employers see the levy as a tax, and 17% of
leaders think they will recoup no business benefit.
What a waste.
From May 2019, unspent levy payments will be lost - forever. Apprenticeships give
business an opportunity to review the skills needed and match an apprenticeship
programme to meet the skills required. And it is very cost effective - if you are a levypayer then you have already spent the money, if you spend all your levy pot or are not
a levy payer then you only pay 5% of the cost. Apprenticeships drive engagement,
motivation and retention of staff, so why wouldn’t you use it?
Come and learn about the myths, realities and opportunities apprenticeships offer, and
how, by tailoring them to you and your situation, they can help your business.

Apprenticeships:

The myth, reality and opportunity
Russell Beck
Head of Consulting and Collaboration
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WHY DO PEOPLE
LEAVE THEIR JOBS?
Collectively we spend a fortune on attracting, selecting and hiring staff but, often, the
costs of attrition dwarf the costs of attraction. Historically the quality of insight into
why has not been great but, recent advances in ‘Workforce Science’ and ‘Big Data’
have enabled greater insights into the reasons behind why employees leave.
This seminar reviews the recent research, highlights the reasons why, gives tangible
insight into what you can do and yes, it will define quite how much impact the Line
Manager has on attrition (a lot). It then builds on this and if we know why people are
leaving, looks at what motivates people and thus how we can get them to stay.
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RUSSELL BECK

Our seminars are all delivered by our Group
Head of Consulting and Collaboration,
Russell Beck.
Internationally acknowledged as a thought leader in Talent Management, Russell brings
an unrivalled level of passion and insight to everything he does. Highly insightful and
with an unrivalled depth of experience across industries and geographies, Russell thinks
differently, challenges norms and envisages better ways of working.
A charismatic and inspirational public speaker Russell considers wide-ranging issues
impacting the world of Talent and has worked extensively considering the future of work,
employee engagement, performance management, employer branding, why it is so hard
to hire good people, the challenges and opportunities of managing a multi-generational
workforce and the best colour to paint your office walls to make your employees more
productive. To each he brings a depth of insight, knowledge and thought provoking
challenge to help business better manage their most important asset, their people. He
works with management and senior leadership teams of companies of all sizes from
Fortune500 and FTSE100 to SMEs.
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If you would like to know more, or to
attend one of our events please contact:

Russell.Beck@impellam.com
Mob. +44 7710 898904

www.impellam.com

Or visit our EventBrite page(s) at: https://
www.eventbrite.co.uk/d/united-kingdom/
russell-beck-impellam/?lc=1&mode=search&
page=1&q=russell+beck+impellam

