ST R E A M L I N I N G CO N T I N G E N T
WO R K FO RC E CO ST S
How Guidant Global saved a high-end
department store over £3 million.
BACKGROUND

£3.6m
£3.6m additional annual cost
savings over a year.

Due to constant changes in the retail sector, a high-end
department store needed a contingent workforce that could adapt
accordingly when the need arises, and a recruitment partner that
could provide the insight and intelligence to provide workforce
consistency and transparency, keeping costs down while delivering
a good candidate experience.

OUR SOLUTION
Since being awarded the MSP programme in 2011, Guidant Global
has transformed this client’s contingent workforce management,
improved eﬃciencies and made its workforce more adaptable and
resilient to changing market conditions. With Guidant Global
managing the contingent workforce recruitment process end-toend, the high-end retailer beneﬁtted from greater visibility of its
contingent workforce, optimised recruitment processes and
workforce reporting to inform strategic management decisions.
The partnership has continued to grow, with a potential Total
Talent Management solution in the pipeline.

MSP programme was
expanded to include blue
collar candidates & a
Statement of Work solution.

70%
60 – 70% of all roles were
supplied by other Impellam
Group staﬃng brands, saving
the client recruitment costs.

R E D U C I N G CO ST S T H RO U G H A
P ROJ E C T- B A S E D VO L U M E F I L L
MODEL
How Comensura delivered against a spike in
temporary demand during the pandemic.

BACKGROUND
Comensura is the Managed Service Provider of temporary
candidates for a client which specialises in the delivery of
essential public services. The pandemic led to a signiﬁcant
increase in demand across the client’s healthcare estate and a
need for large volume hiring to support contract tracing call
handling.

OUR SOLUTION
Comensura implemented a bespoke, project-based volume ﬁll
model that enabled the team to successfully accommodate the
exponential increase in demand. Working closely with a
seconded team from the customers’ talent acquisition and
Comensura’s recruitment agency partners the team delivered
agile temporary workforce solutions as projects were won and
requirements increased. In all areas, agency margins remained
consistent with ‘business as usual’ rates, ensuring the customer
received great value for money. By centralising the client’s
visibility and control over their temporary workforce, the client
was able to reduce costs and remove operating risk.

2,000
staﬀ
Ten new locations went live,
with nearly 2,000 staﬀ sourced
to support pop-up hospitals, a
contract tracing project and
increased capacity across 16
existing hospitals.

"I want to thank you and your
colleagues across the Comensura
supply chain who have worked
tirelessly with us to provide the
essential number of agency
workers to work alongside our
substantive employee teams."
- Client Senior HR Business
Partner

7-day
turnaround
With speed of the essence,
Comensura delivered results
quickly, resulting in a 7-day
turnaround to hire.

